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Analysis on the problems of cost management and control in China
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[Abstract] China's construction project cost management and control face many challenges, including the
accounting system is not perfect, data collection management is not standard, material price fluctuations, the
rising trend of labor costs, risk control is not in place and other problems. In view of such problems, this paper
puts forward the introduction of advanced cost management technology and methods and the countermeasures
of strengthening the project budget and cost control. Specifically, it is suggested to establish a sound cost
accounting system, carry out information construction and data management, establish a price information
monitoring mechanism, introduce cost control software and tools, and carry out risk management training and
education. In addition, it is also suggested to scientifically formulate the project budget plan, strengthen the cost
control and accounting management, establish the change management norms, set up the supervision and
feedback mechanism, and standardize the contract management process. Such countermeasures will help to solve
the problems existing in the management and control of construction engineering cost in China, improve the
management level, and promote the healthy development of the construction industry.
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