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Practice and thinking of performance management in construction enterprises
Jia Peng
China Electronic System Engineering Fourth Construction Co., LTD
[Abstract] This paper analyzes the current situation of performance management of state—owned construction
enterprises, and points out the problems of performance appraisal, the separation of performance management
strategy and incentive function, the insufficient application of performance appraisal results, the imperfect
performance management system, and their harm and causes. On this basis, the optimization strategy is put
forward, including improving the performance management system, realizing the deep integration of the
performance management strategy and the incentive function, making full use of the performance appraisal
results and reviewing the performance appraisal objectives, in order to promote the effective implementation and
continuous improvement of the performance management in state—owned construction enterprises.
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