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Optimization of Time Schedule Management for Upgrading and Renovation Projects in
Pharmaceutical Enterprises
Zhao Yingxin, Shi Zhongqing
Tianjin Pharmaceutical Research Institute Pharmaceutical Co., Ltd

[Abstract] This study aims to optimize the time schedule management of pharmaceutical enterprise upgrading
and renovation projects, in order to improve project execution efficiency and resource utilization. Through
in—depth analysis of the existing time schedule management issues in a series of upgrade and renovation projects
of Z Pharmaceutical Company, combined with relevant theories and practical experience, a series of targeted
optimization measures have been proposed. On this basis, a corresponding time schedule management
optimization model was established, aiming to provide scientific basis and effective tools for project management.
The research results indicate that the optimized time schedule management plan can effectively improve the
execution efficiency of renovation projects, reduce resource waste, and thus achieve effective cost control.
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