Journal of Project Management

LIRS
HS5 LN 6 A 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

PSR E MY SR K e o H A B i B B o) B

K AT
PR (S R) BAATRNE S AR 524000
DOI:10.12238/jpm.v516.6848
B T AERAXABFEY, RAMETRII OB AZIR SR A TRAE | BARE R,
FARRER B B2 A, RIGBE AT EF QB A SR 704, WA T HEETREXAR
FRPNERER, AR SIEEG S, BIET A EFT IO X A TR A P A RO AT,

AERERRAEERET TIHOMERETE,

[RER] HREE; shaBX,; EXRARAR; FTEAE; RAKRK
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[Abstract] In the management of major construction projects, the adoption of file management outsourcing

mode can effectively improve the efficiency of project management, reduce management costs, and ensure the

security of project data.By analyzing the advantages and disadvantages of archives management outsourcing

mode, this paper clarifies its important role in the management of major construction projects. The empirical case

analysis verifies the effectiveness and feasibility of the archives management outsourcing mode in the practical

application, and provides a feasible solution for the management of major construction projects.
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