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Research on the Impact of Engineering Change Management on Cost Control
Hong Kodi
Ningbo Construction Group Co., Ltd.Ningbo City, Zhejiang Province 315000
[Abstract] Engineering change management is an inevitable part of the construction process and has a significant
impact on cost control. This article aims to explore the impact of engineering change management on cost
control and propose effective management strategies.Analyzed the common causes of engineering changes,
including design defects, construction errors, material supply issues, and external environmental factors.Studied
the specific impacts of engineering changes on cost control, such as cost increases, project delays, and quality
risks.Subsequently, this article proposes a comprehensive management framework, including evaluation of
change requests, cost—benefit analysis, risk management, and communication and coordination mechanisms.
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