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Analysis of the application and development of innovative models in construction project
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[Abstract] With the rapid development of urbanization in China, the number of construction projects has also
increased rapidly, and the demand for construction project management has also increased.This paper takes
construction engineering management as the research object and discusses the application and development of its
innovative model in China's development practice. Through the comparative analysis of the existing construction
project management, the application of the innovation model is compared and evaluated, such as technological
innovation, management innovation and service innovation, and combined with domestic and foreign
demonstration projects, the application of innovation models is analyzed in depth.The results show that the
implementation of technological innovation can improve the engineering quality of construction projects,
management innovation can promote the improvement of project management efficiency, and service
innovation can improve the comprehensive benefits and social evaluation of construction projects.At the same
time, the development direction and specific strategies of the future construction project management
innovation model are proposed, including promoting technological innovation, improving the customer
experience of construction projects, introducing relevant incentive policies and measures, and cultivating
innovation culture.This is of great theoretical and practical significance for promoting the modernization of
China's construction project management, improving the efficiency of engineering projects, and meeting the
needs of society and market.
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