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Research on the whole—process management mode of decoration engineering based on the
information platform
Shi Jianjun
Chongqing Yuanshen Decoration Engineering Co., LTD

[Abstract] The application of information platform in decoration engineering management is deeply discussed,
Focusing on significantly improving the efficiency of the project execution and the quality of the finished
product through the comprehensive optimization of the project management process through advanced
technical means, The information platform has the ability to closely connect the design, construction, final
acceptance and other stages of the decoration project, Through real—time data analysis and optimized resource
allocation, we can effectively improve the management efficiency and the overall quality of the project, Not
only analyzes the key functions of the information platform, but also discusses its application effect in the actual
decoration engineering management practice, And based on this proposed an innovative management model,
It aims to provide more efficient and scientific management strategies and solutions for the field of decoration
engineering management.

[Key words] information platform ; decoration engineering ; whole—process management ; efficiency

improvement; quality control

515:

Bl i B BOR K 5 R AT ALY 6 A Ak 2 AU (1 19
Mz, B TREI A AN, A5 B B IS I h $edf
TR PR AL TR R R AT, AW R AR AR B B
A TR A R BE, AT v TARE R it

—. FERUFEHNESERR

() fFEF & 0 DhEE

BT 6 TSy B T REE BN AT sl B — 8
EA I R AR SN R L B C B D) BE
PORHBERTE T TR B SCR R TR B, AR 2 A TR
T H BT & RS db B RE ) A 13 A BB I AR Ty

o MPRHR R AR TR AR S RAA T VS, ORAIE T A7 It
FIAR JE 1 S I SR AR A a1 S BT B 45 D) B AN AN A B 17 it
FI A BARESS 0T TREHERECRIFRFSE R SCIE, IR RERE S IN RV A1
(1 i REUA RS - A5 28 T T7 A1l DR T Y S8 M1 AR 2 7 R 1
Bk, BHERCEDIREINH], A RE BRI )
BRI, AL T BEEAORI TR, e atR T I0H B R AT Al
MRS e IXLE D REMI R B ISR 145 BT G s K I BeR
SCHE, AR TR PR T Al G REHER A BT
%, R T IUH L I H AT R R, bR
M TR BN T B R A a4,

(=) FBEAP- B a3t TR b K N A0 {8

AT B BN AR R M B T T e R A B A R 2

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 23



Journal of Project Management

LIRS
HS5 LN 6 A 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

A, AR R e AL BN S I A2 D g, A PR T LU
IR AT R, BE A ) Bl 2 A e B DU T RE T
RN, XA @ T LREAT 8eRE T T T
REJCE, 9l T TATRMB M AT feth . BEURTI0 E Lh e i) S A
DR T30 H SRR ORI, 98 TR B B T 0 AR e I
ik T UREAW], AESER BN A TR, R BB
(K1 I JESE hy Alb S it 1 AT 3 (K SE Ay, AL AE S £ ORAIE
CREBCR AR, R, PSR TR, fE AT
AU T TR PR, S A O DI RE AN o 2 b
R BRI R T i M PR SO A B

Z. RihIREETEEENIK Sk

(—) E PR

A 24 HIT 02 1 TR R B SR P VR 2 0 H I A £ R AN
ANGEIR L BTN I D, (5 B 38 (K AN 08 S 00 H 255
— AR, TR RO R DL % P —Z TR i
HYBLRRERS X LR 0 B R SR SN R AR I, ] BT 5
PRI R AN BE S I AR ik it 1AL, T e S B0 A 1R
BT RS MEA . BEIRIC B R E AR DA RLR 9. A
DU AN By BRI 55 SR ANB WA B L, 348 e JANY
W TRE RN T A, BT RERAC LR BT, B T
AT 2B 3T BT LI 0 3 PR M A A A MR T
NTERAE S RAE— R REE I 174 2 A HE SE A L 1) ] RE
P, DL Bkt TR BRI R AR 2 T 9 8 ) .

() T ) 3 2Bk

FEZEA T RE AR R B b 3T H FH A AN i s 5 1 22 Bkl
Ferp R A R I H A5 B ST RIS W8 LA B e 5%
YRR AR AR e L, XSS PR R R R B R0 H R 1 e
TR R TR SE A, (RIS A T (K928 B R AN S i
TERE, AT ORIk, T P A e 2R HX B ) PR SR
) FH 5B I B AR TF-BOR AL BR800 100 H A5 R B
SCOUVE BACRIRTI A, AEBUACEE TRE R, P& BN sE
I BB AL 206 T ORAUE TS H MR AT 2 5C HE2E, BEvH AR B T
BEFERPRERIE LL R S RDU AR B IR N 3, Re s W ORI A1
25— AR BV A R BN R DA K % — A Rl ME R
FRIUH (R ah A, MM P HIER . I0H & L
WO TN S ARG T AT A UMK R 2, — A
7 W A P R AN RE W B IS A LT A o ) JBL A G i 2
XFIH S ARG, PR %7 BE s B 200 H 2t A7 AE
GOJ T

377 T i B USURI I AR IR B o FRAIREAS L T
H 25 i O ORHE, XAV B 21 BN B0 et A0 45
FORCRIGRE T W25 B0 BEAS T I, A7 A R BE s B
ABCAT A AT ], SR REARAE TREAE], R TRE,
SR I W R I B R, ARG TR BUA S B A
AL, M LA N B TREI H v oA M e TR 2R . P
FINFEARIP 578, s BAE BT 6 REBdR =ik
L85, RCONIRTHRM TRV BUKP-. OGPk K b ik fe,
LK LLSEIEBAR MR, T H A BENS SCBLAS BN Rk
JRORISE SR TH I H B R I W RE I REIE I RS v ) Kl ) Hr Al
AR GEIRRCE, B R IR A TR, XSSO A BT AN
DA A TR B R T B AOHLE, 2 AN ARAT Ml 1R 5
R THBN ), HES) TATL IR A REAL . R 2Rt

GALpCY 958

=. FRNTEH AR

() ViR S 1E S

MG 6 5N e i TR B RE AR DAL AN R
R E] T R RELEER], WA W BT B
B AR R H A BRI A I, i A s TR i
B LIRS, AR L BT 5 et [T A s 03 - T F) A 3EE
AR LS I H A5 BRI SEBOGS TRE0E LA B R SN 4
RISARALFETEA DR T R H B B ALR, i s N
NEER, PRI T RSR[5 SR A DR 2 O I H Bt
ERGHrrah, hIHE R T el HEFRE S
N PRk iy 7 S NP N R D (R N v R VR
DRI BRER DL RV 25 K R 4545, I B A 5 0T H AT BA g%
TR LR — EUPE AN AERA I, 36 G DRI R A 1 32 B3P % i
YRR, 5 BRI SRR T S Ry S DA [T BA W A
P30 H A P n RS A .

() BHERCE 5 MR

FE B URC 7 T A S A £ 3 e s ) 88k 23 A R
HEBYIH A B E R AT A WA D G, Bl
T A 7 S AR A I R ARTTR, PG R DAHERE R
(RIRA R TS R N7 7 AT o AU A N B e R R, [ g
S5 IR REBE AR I H LR T A B Sl i A B e,
PR Tt AT, KU P i B G 3L T — &
SUTHAHLA], FT PO DAL A a] g H L 45
RS o S ALFE I IS 23 A PO v A 1 2 A e B, S M
REFCRANHESE , LUK BEE VR L] LU R N A B Ir) R R
it TR, A5 ST 6 RS I P A R A
RIUH RS, PRiE TRERIBAISE R, A5 BT Gl fAe i
B A5 A DR B USG5 S, Sl 35 BT T T e
TR BRI SR L S, I H FIBAAVYBE
g A R P E RNV, 3 RS S A M 2 1R 00T H AR XU
TR TARETAH A R Eh 58 1 o

M, FEHFEERFTREEFNSKIESN

() Z=HIRFST

N T RN B A B 6 A2 2R M T REAE I A 1) S fe 2 )
ROR S AWFFTREH T — 3t b B e TR I H A5 4 GBI FT0S
%, ZIHAL T BERMLEE SR N, W T 2GR
BETAE, WUH POHE A 6 A, LW HMATHT, &P
B SR — T 3 L0 (15 R B S b AT e R 2,
RS T I HEEEIRER . BHRACE . R B 2 I e .
T H IFaaR I B I 6 SR A B B S ThEE, HIBA S
RGERE T B A BRI TR 6, i TR B, S i
PRSI L BEAENS S TR TRERERE, R IR BE B )
e, AR TN B TR SR AR AL SR 1R A, DU PR T
H IO i 1)L kal, Rl 7 TR %4, ZI0H
R EAE TR I [0) IR 576 B, EL e 2 AR T TG, 5%, T vy
i RETESSTIS I P G SRR E R IAPO MWL F S SN LR
B RS I H SE R ER BUR LS T T R PR

() LA

5244 PRI FE R FUT ML AR B & 51N et
TR AR T ar PEIOAS A, TR K S BT R LK)
JRBPEA, BATTAT LA A 2, 5 EAF S0 S T TR

24 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
HS5 LN 6 A 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

T B AR 28R RS AT AN T AL AIARRRE ), AEARR S
ST 5 BEAT R BRI Y], et TR H T Al i e, £
T TR A AR R L A5 BRI AN DL K B R
RGN A, XSS B E RN T TR N R (KA E
FIANGE B 6 22 5 5 H A PR AT 2 T ARAE LA Fgle
Tty PG SO SEIN s o A DhRE, UH H A RE S S I 4
PO HBERENG DL, S AR DRI NG, AT RO BHEIR B, B
LA B 00 S P LR R B e T R 2 A
AFCRFERIACE, A0 H A B IR AR AL, XLk
BEAATAG 15 I AR 25%10 5 25 FRAR T A B S )

i’
HR

ADBEENH S

MR ETS

SRS, RO T R BT

X SR i 28 M ) T A5 B & At TR B
T ECRHME, TE R R AR B R T 0 B R B S
RS A, AR - 65 D e AR 0 H S it T At iR A )
PSRRI T TR B R AR, T
SR A A FUAT AR ) T A A B BRI H
BT ARKRBEHE A B B BRI R R 5, HAE
SN R B (¥ N AP S AR, TIPS R 5
FH N E ARSI RS ORI, HES) 2R TR SRR Tl e A
) S 8 S AR R SR T T

e s Apes

Bl IR, IAIE

K1 BT A B DT 5

A, FitS5RE

(—) Wyt

AWFFCRANRDT T A5 B & AR TR B KR A
M S PIWETANREPE AL, f3th T IR EE R, (RS
HEAZOIREWRAE AL 5 B S  BEECE S =,
REMS A RO AR TR A R A B . RAR T 545 B &
VAR RTE SN RER= S AIbE s & S I W b i (D'
A, FF R AER B AT RS R e T LR, R R
WA SIEGRTE T IUH MBI, W5 1% R, Bl
TR S BARAEDUAC TR B (R 5 % T3 M

() RRBETT )

B R B BRI R RS, A5 B B e TR
(RN 2 AT T & MRt ARORIN A v ) R AR/
B, NTHERE. KRBT 2SR AR KR AR I T
AN R G 5 200K Ty BE (¥ 4 T T 28 M IR 55 BE 0 1) 235 42
Ty HHE N T BERAR K N HPRE T 5 S (1 St A B
ANIHTREST, AEFLRENS L T (K0 H Bl IR I 5
TERGHETIEIN IO A Gt I DR B I HH AT R T B
X KBS HTHoR BT B & WA 2 SR 1 el o
FEPRIA MR R, DI H A PR AR A R HE KR, SEBL
AT B BN T 5, BT SEEBOR N AR A 15 B AL
-5 AR T i R AE RN, ML 2w e 55 S LK A7 A
AR PIRIIL S, GRAIE T H0ds 10 22 A PR SEdE S [R]I S 260 H A
J B T B BT 1R 0 H S (e T, AR et T A
PRERIH B, BEEPIIR N BRI, (5 B &
e RENS L5 DL ) 25 P IR s R 2 e 26 A I, SIS TR
PPt S WA A BTk — 2D i TR O AN 2 42K F

AR HE BT B R A FEAUAGE TRE A BE A9 TR s 5%

Pt MRS I H A B R KA, RERE AR R AR ITH fY
Rt el SRACERE AL DRI R 5. T
B A A, AR RO 77 A& I H AR AT oK, AF
ST R A A BN D3N B 0 A B A v A LK
B2 M SV T H AR FRIRN QU R e o AEBARAN WAL
7 oK H 2 84 K A0S T, AR BT 6 A R
) TSI REAL . AR HALAN AN, AT T #08 RE AL AE BE K B
A, DAy e TR B SR ST 1 B A R T2
M DR SRR A R R TT 585 HESIEEANMT ) 4 5
I LR AR REN T R -

BRIE:

5 P B AR R B (S R B T S kR, I
W T BRI T TR R, BERERARIN#ED X P EHE
D5, A T RE AU R SIS AR AL R e AL 1) A B
B, AR AAZAS IR AN R R R A b 32 A SR Tl
o B BACE TTREBT 12

(57 3]

(I CERRF IR T ERLIRFNREEHTE
[J]. 4 E sk am s, 2024, (01) : 174-176.

IR Z AR ME B T REEN 2 BEEFRILF
MR, 2023, (24) : 103-105.

[3IFKA.EPC AR K T ZY /2 5] %4 T 51 H & 1d 42 i A 4%
#FRDLALx b T k5, 2023.

[41% & k.2 %A TR E 50 IMD. & B AA Ak
At 202008.247.

(515K 4 F. ok T 3% 4 TR TUE & 2 )5 o B [J].8 7 2
., 2013, (10) : 113+122.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 25



