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A Brief Talk on Measures to Strengthen the Management of Civil Construction Sites in
Construction Engineering
Yu Jiangzhou
Zhejiang Yuyuan Construction Co., LTD., Zhejiang Province
[Abstract] In recent years, with the continuous improvement of people's living standards in China, the public
has attached increasing importance to the quality of construction projects.Construction site management is an
important task to ensure the quality of construction projects.During the construction process, relevant
construction units should combine the construction environment, comprehensively analyze various work
details, avoid construction risks, and adopt scientific management models to continuously improve the quality
of construction site management.In order to comprehensively improve the quality and efficiency of construction

site management, this article provides a brief analysis of the management of civil construction sites in

construction projects, hoping to provide some work experience and ideas for relevant practitioners.
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