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Discussion on Quality Issues in Construction Projects and Engineering Quality Management
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People's Government of Houcun Town, Rizhao City, Shandong Province
[Abstract] Construction engineering plays an important role in the national economy, directly related to the
quality of life of the people and the long—term development of the country.However, quality issues in
construction projects occur from time to time, seriously affecting the safety, durability, and environmental
impact of the project. Therefore, itis necessary to conduct in—depth research and propose effective management
strategies to ensure the sustainable improvement of construction project quality.The article explores the
important value and current situation of construction project management and construction quality control, and

analyzes the problems encountered in quality management of A construction project, and proposes solutions,

which can also provide strong reference for quality control of other construction projects.
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