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Research on the improvement of construction project management efficiency based on BIM
technology
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[Abstract] BIM technology has been more and more used in the domestic construction industry.This paper
analyzes the advantages of BIM technology applied to construction project management, analyzes the problems
faced by the traditional construction project management model, and discusses the methods of using BIM
technology to improve the efficiency of construction project management.The use of BIM technology can well
solve some problems in traditional project management and improve the management level of the whole
project. The BIM—based construction project management model can improve the management efficiency of
the entire project, integrate the information and resources of the construction project, promote the effective
communication in the design and construction stages, and also reduce costs and shorten the construction period.
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