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Internal Control and Risk Management in Construction Management Audits
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[Abstract] Construction project management audit is a crucial process that ensures the smooth progress of the
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project and the achievement of organizational goals.Internal control and risk management play a central role in
this process.This article mainly discusses the internal control and risk management in the management audit of
construction projects.By introducing the concept and significance of construction project management audit, the
importance of internal control and risk management in construction project management audit is pointed
out.In—depth discussions were conducted from two aspects: internal control and risk management.In terms of
internal control, the basic concept of internal control, the objectives of internal control and the elements of
internal control are expounded, and suggestions for strengthening internal control are put forward in
combination with the actual situation of construction project management audit.In terms of risk management,
the basic concepts of risk management, the process of risk management and the methods of risk management are
introduced, and suggestions for strengthening risk management are put forward in combination with the actual
situation of construction project management audit.
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