Journal of Project Management

LIRS
HS5 LN 6 A 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

R R B b g 2 B TR R H 23S A A

PR
PR TRANE TSNS W T I 315000
DO1:10.12238/jpm.v516.6872

i ZF) AATETEI-ANLLOIE, FRENMNER, REHNEZMXFARRXKEN TR0, £

X—ifA2 P, AR AR A AT EER R IR, R, BRE TR AEERIHRY, A

TR THAAIEREE PR E N RE A ETR, NBEAIRTEOTRAEL, FFERET

HEARNEEAIRER PO ERN, Faot T HETXGR EF i Rhidf, FRET—2%F

et E R, ANEIET TR A FRG TSR TR E, QIR BB, AL HG %

A XATF R PHRNEEREF @, e, B EFREFA SN, BiE T AR HBGHZHRFRAE X

At B2 5 i 0 T AT A R ROM

[REA] i, SEHX,; R, e

2!

/\&\}

Schedule and project delivery management in construction project management
Cai Denghui
Ningbo Branch of China Overseas Construction Co., Ltd., Ningbo 315000, Zhejiang, China

[Abstract] Construction project management is a complex process that involves multiple stages, many
stakeholders, and a large amount of resource allocation.In this process, schedule and project delivery
management are key components in ensuring that projects are completed on time, on quality and on
budget. This dissertation focuses on schedule and project delivery management in construction project
management. This paper introduces the background and significance of construction project management, and
expounds the importance of schedule in construction project management.The method of formulating the
schedule and the implementation process are analyzed in detail, and some effective schedule control measures are
proposed.At the same time, the importance and implementation methods of project delivery management are
discussed, including project acceptance, preparation of delivery documents, and risk management in the delivery
process.Finally, through the actual case analysis, the feasibility and effectiveness of the schedule and project
delivery management methods proposed in this paper are verified.
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