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[Abstract] This article aims to analyze the key factors of progress control in civil construction projects.Firstly,
through a comprehensive literature review, key factors affecting the progress of civil construction projects were
identified, including human resources, material supply, technical support, etc.Secondly, through case analysis
and mathematical model validation, the importance and degree of impact of these factors on project progress
were confirmed.Finally, a targeted schedule control strategy was proposed to address the potential challenges that

different factors may bring to the project schedule, thereby improving the efficiency of schedule management

and project success rate in civil construction projects.
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