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Improving the management level and construction quality of housing construction project
He Yinhui and Yang Tao

[Abstract] With the acceleration of China's urbanization construction, a large number of township population
flooded into urban areas, but also increased the contradiction between people and land in urban areas, high—rise
buildings and super high—rise buildings also came into being under this background.Considering that the
internal space structure of high—rise buildings is more complex and changeable, more stringent requirements are
put forward for the construction quality and the level of project management.At present, people's requirements
for construction projects are not limited to the requirements of housing, but also pay more attention to the
quality of housing buildings in terms of functionality, comfort and environmental protection, which also poses
new challenges to the modern housing engineering management and construction quality management.In order
to help the construction enterprises in the new development of the new market and environment, constantly
improve the housing construction process of economic benefits and quality benefits, we must meet the inherent
demand of modern housing construction project management, through the introduction of more advanced
project management concepts and methods, solve the problems existing in the various types of traditional
housing construction project management.This paper mainly analyzes the important value of housing
construction management and quality management, and discusses the effective countermeasures of housing
construction management and quality management, hoping to provide reference opinions for continuously
improving the overall management level of modern housing construction.
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