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Discuss the construction management of building interior decoration projects
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[Abstract] Construction management of building interior decoration project is the key link to ensure the
quality, progress and safety of the project.However, at present, there are problems such as insufficient
construction progress control, insufficient quality control, imperfect safety management, chaotic material
management, insufficient disclosure and weak environmental awareness. These issues need to be addressed and
addressed to ensure that the quality and progress of the project meet the expected requirements. The purpose of

this paper is to analyze the causes of these problems and put forward corresponding improvement measures to

improve the construction management level of building interior decoration projects and achieve high—quality,

safe and sustainable development of building decoration projects.
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