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Problems and solutions of quality management in the construction stage of civil engineering
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[Abstract] With the acceleration of urbanization, the quality of civil engineering is directly related to the safety
and durability of infrastructure.This paper mainly discusses the problems and solutions existing in the quality
management of civil engineering construction stage.Firstly, the problems existing in the quality management of
the current civil engineering construction stage are analyzed, including the quality control in the construction
process is not strict, the quality of construction personnel is not high, and the construction site management is
not standardized.Corresponding solutions are proposed, including strengthening quality control, improving the

quality of construction personnel, and standardizing construction site management.Case studies verify the

effectiveness of these solutions.
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