Journal of Project Management

LIRS
HS5 LN 6 A 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

3 R O H e B B iy B B 5

A HE

R DRz (KR Y, o Ul O W < SO e e o

DOI1:10.12238/jpm.v516.6887
i E] TERSAEAIERAAGXENE, EIRZRIBRY, RARMBEREEE, TRHA
BIAR RGN SANE, AEFRHEATAERAAEINE, W T2AIHEALHH 0, FRIER
BALE—RHRERMA, B, %R0 BT 5 8 T, HFRBRA IS THEY
e, RHZHEFRAREATRERADAINEN RS EE ARG RIFAR., AL B LBET R
IR B IR LTS TROEEREL, RER T TREHEA RN L % THEFSHILKA
Je bt TARK R, ARl R SRR, T AAR R AR A SR A
[X8R] EATRERAEL; REFHE

321000

Quality management studies in the construction phase of construction projects
Jin Yekai

Pujiang Huajing Real Estate Development Co., Ltd.Jinhua City, Zhejiang Province 321000
[Abstract] Engineering quality is the key to construction projects, in the process of engineering construction
only by continuously strengthening quality management, in order to ensure the quality and efficiency of
engineering construction.In the actual construction stage of the construction project, due to the influence of
various factors, there are certain quality problems in the project. Therefore, the relevant units must strengthen the
quality management and take effective measures to improve the quality of the construction stage.Only in this
way can we ensure that the quality management work in the construction stage of the construction project
achieves good results. This paper first expounds the characteristics and significance of the implementation of

quality management in the construction stage of construction projects, and then discusses the current situation of

improving the quality of construction projects in the construction stage, and then gives relevant strategies,

hoping that through the elaboration of this paper, it can provide some reference for related fields.
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