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Risk assessment and management in the bidding process of the project
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[Abstract] The project bidding process is a critical stage to ensure the initiation and implementation of projects
such as construction works, involving the selection of potential contractors and the signing of contracts.Risk
assessment and management in this process is essential to avoid or mitigate uncertainties and potential losses in
subsequent stages. This paper mainly discusses the risks that may arise in the process of project bidding, and
proposes corresponding risk assessment and management measures. Through the analysis of the risks that may
occur in the bidding process, including the bidder's qualifications are not consistent, the bidder's credibility is not
high, and the bidding documents are incomplete.In view of these risks, corresponding risk assessment and
management measures are proposed, including the establishment of a risk assessment system, strengthening the
qualification review of bidders, strengthening the credibility assessment of bidders, and improving the bidding
documents.Finally, through the actual case analysis, the effectiveness of the risk assessment and management
measures proposed in this paper is verified.

[Key words] bidding; Risk assessment; management measures; Credibility

515

T H AH B b A 1 30 T RE A R I H A iy o 0] o 42 50 T L
3, EAMRE THH NS 577, 1 HXSIH A e
IS TN R B A8 22 A 5 TP 2R VR 5 o AR, A PRI
REFPAFAEAT 22 PRSI 8 KU 37 AN A PRI AN, al ES
BOGUH ) BRI ST, ASCEER AR
H R BEbRITRE AR XU Aty 556 BRI AL, 0B mT i R B ) XL
M, FFAEIEIER Bt — B R GRS VAL 5 BERE AL, 1%
HEE A IR 5 v AU PP A R L S B ORIV 2 i i e
FARRSCAF A BRI, I S0 70 s LA S s B H K

A7 R R P

1 ARG S8R

1 1 0 A bR R ) T

BT RS H 108 SRS e, 350 E SRR B
FRFBN o XA BES R B0 A5 AR 1 IR £ IR 25
T, DA AT A T 1 DB VA RS B, 4 6 I b
SRR I R, TGS S B0 S B E A £
%o

TR E FRBbR I R, AT RS B A & 10 AR o 4 4
bR IT I FATE E EEsR, BAR T IS 2 AT, S8bR SO

202 Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
HS5 LN 6 A 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

SRR o T KU S AT BE 26 I H () S ™ 2B S i s AU
g LR IR 187 XA RG: TP A A A7 B it oA 8 sl il K 28 XL
[ .

N T AR PG AV B, 5 S S — A 583 1O XU VP
iR R o XAARNAZ AR bR T BB o A% X BebR 77 A5
BPZIVEAL . SRR 5835 ST T o AL bR T3 B85
i BN HARGET) . Gl WSS IRDLAS 5 TRIEEAT 4 10T AR P o
FEVPAG BRI B, 5 2825 8 I AR S (5 AL 555
Mo BEAh, FEFRSCAFRE EE5E 5, MRORIC A ERG . e,
Wi, DA Echs s RE MG HERMELMR I H T SRR ESR . Il i Sk b S 1
IIHT, T LSRG UE AR SCHR H AR XU DA R BELE Tt P A ke 3K
A It T LA By T R bR I R XS DA R A PR 4
TR 28 TR DR S SR TR A 00T H A Ry SEE it

L2 DU VPAd 55 BEAE T R b R P R 41

FEFRBObRIL R, RS VEAl 58 B AR 2, XU
PPALAT LA BT H HBA AT )47 mT R HRBLK S, G Behs
THRAGE . BARTT (R E IR SRRSO 45 . iy
XL RS HEATPEAL, T LURE T REPERT SN RESE, AT 15t
[T A 751 5 2 PR 50 475 it B2 AP 48

FEIR RS B AT LS Bl 200 1 IOA SR M Tt ok ik e 0 4
DR o B, S 7 RS DA A 28 T LA By 0 141 A B e
M VR AN KT IR IS bR 75 1R B 5 e A% AT LA fR AR B
FAR 5SROI H IIRETT» Iam Bebn 75 FAR 25 BE VA T LA R AR
FURUSE, 56385 FE AR SCIE AT LASs D I S B AN E VA 45
Ko

I SRR F AT, AT LSRR RURS: PG 5 7 B AT 2
Pho AESEERIUH 35T H F A AT LU e BAR A 00 AH R TR X
B PP Al L5 6 BB, AT DR H AR IR St R e h s fic - [
e, ARSI H R BRI R, XU AL 55 5 B AN ] el (35
T ORI H A R St B B

2 I B B hnid 12 H AT RE H B A XURE:

2.1 BEBRTT BN IR AU

FEFRBbRILRE S BbrJr BEFARTZ P WA XU . 3K
PO F] e 2 T BUR B R JCTEH I EOR S8 TR, AT 52 1 1t
H A HEFERUBTRL . Bobn 5 B AN 1 Ji S m] BE i P O 2Lk 2 A
KIBARGE )] SREGIETA . B, $Bebr sl BedAT 2881
B RARHIH A, ol B = 5 B EORBE )oK 58 T
Feo BEAL, Hbry ] REBAT L Z IR BVF e, XA &
BOLTEEM AL T H PR ALK

N T G BbR T BRI AR, T R H— 28871 K U
PRSP . FAS T

(1) FEAL—ANSER BT AR R, X 8RR TT 1R B ik
A7 AT 1 o AZ AT VA 5

(2) AT RAZR BRI S A G UEAS AV RTE], - L
PRI EL A% 58 TR BT A I B AR BE D0 R B 55

(3) A LAZOR BRI S L AR K TR ANk St, DA
PP R AT 12T H

(4) A] AEOR BRI S S - RO 5 HIg sk, L
DRICAT 08 1R B MR AR ILZ I

PR3 B RAE T H B BEbRIERE ) — P .
T T G IR, A A S5 K S VA S A BAR R, X
FRITII B BORBEST + G A 2 A5 BEAT 4 T P B A% R PE A
SRR, A REA ORI H (10 M) 34EAT 260 i SO ) 5 o

2. 2 PRI G E LA K S

FEFRBARIL R, W] RESIB B Bebr 7 (5 2 EAN = ) KUK
XA UL RE 2 S EBR T LB T A, sE A A R E AT
FEFP LSRR A Y55 ), 25 300 H A R AN I ZE R AN
RS o B 7 5 FEAN R A IS R RE L 2 T T ), 1 BEbR 75
W2 AE AT H P BT D Bebn s A ER DA
BbrTT I BAR R AME 425

AT RGBT (R LA R R (K XS, AT DURHG— R 51
(1 DR DA 15 7 B B o ELAAHE i T

(1) ATLUEST SRS 2 FE VA AR 2R, 0 Bebn 77 iOA 25
PEREAT PEAS IR s T USSR BebnJr IR B %, i DR s
J3 B A AN (B8 AN g

(2) ATLUISEA BebR 7 G 2 VR, T 8thar 4
EOROL BRSO, DU S A oA FLA5 2 1

(3) T RASEEARARSCIE,  WIRABEb 7 75 2 L 1 551
ANEESR, DU S b i 3 L A5 B i IR B8R g

FEI H AR BhRRL e R, BObR 7 {53 LA o — i ALK X
Wz, it SR IBORH I PR XIS DA 5 57 B i A3 S sl e F Lt ok
RIAFIR i o

2. 3 BRI A TEREI KU

FEAHBAR LR, I SAFAETAR A A S B XS . 2R
FARRSCAEAN TR, AT RE 2 T ERT7 ok AR B I H 5 KA
SR, T TCIESRASAT A BRI BhR . 208 S 800 H A 3)
S RIAER , NI H BAFARKE . BEAh, R E bR SO A
S, WRES SRR BRI R B B N, il ek
BT S RCAR AT RIS, JC VA 3 T 5t (D P ) 28 R 58 7 5K
o JXREREMABRRTT IOERHA, AT S MR S0 H 1K) S AN ) o

N T ISR AR SO SRR AR, AT LRI LT i e -

(1) 5B SR IR AR SCF g IR A bR AE, 1 R AR S
P e B R 1 5

(2) Inamd FEAR SCIF I B A R o &, W ORAB AR S AT &
T T SRAZER

(3) ATLURAME BALEIA, Bl i 74 be-1 & MfEZedn

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 203



Journal of Project Management

LIRS
HS5 LN 6 A 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

PRERGE, B AR SO K33 W SE R BT g i) o, T4 A S
PEATEREN AR o

FABR SO AN 5 3 LT H 8B IR g — s LR, 75
SR HRUHH . 107 R DA A6 B it i Ol i e L5 )

3 KL 5 E IR TE

3.1 g RSPl A AR

FEFABRRI AR, RS VPG A R i L — 2.
AR NAZ ALV A U (KR . AR B, Bk, R
o T B HE I AR JEAT A 10T 04 3 BT R RO, L RS BERR 7 % AN
Fiy BT R EAN S . bR SO AN e 3G, T XX 8 K
HEATVPAL, e 3T REAS SR (K RO B K s 5 B s AL Y
R B B, AV AEE e G 3 2 XU ) S0

FEGENT ASSVEAL R R R op, B B LL R LA I :

(1) T BT AN e B R UM R PP RS, A4
SRR T % RIS 25 P TR B A% KA SOOI s 3 ek AN U A 1k
I PPAR A5 5

(2) TN — AN B OHESE, AL 52 A R
RS NI AR o= g 1 | NN g s e

(3) i BN — AN XS 42 R S AL, A I R B Ak
AR, CARIESSH R T .

FEGENT RSV A R I R, 7 B R LA R LA )

(4) 75 TR LR RS VEAL (R HE B M RN A TR, 38 S e o
TR

(5) T B DR AR B IR e A 8 M R T AT 0, 3l i
T A EA D) S by

(6 A {5 XS 47 R S b ol 1y B bt ok R 2
8 G, IR R A2 PR o

FENT R PP A A R T FR bR R e e ) — 2
T AT RS R PPARVE B, ] DA A ok 2 sl s i
LMY B AN 8 PERIE AEAR 0%, CRUE T H A IBURIEAT o

3.2 IR BRI 0 IR A%

LEFRBEbRIL AR v, it Bebs 77 () V8 o A AZ O Al 2 Y
TG PG A B . XS B bR T A R
FE 7 T S5 IR0 55 7 TRIBEA T4 THI () B AZ RV A o -1l 9% %,
FABR T N AZELSRBERS 7 SR OCIRE I ST, iU, %
JRUE 5, DR ILH 8 SAHOC DR EAs s X T-HRAE
FAbR T R B R Bebs J7 A A A H (A SR 456, LAY
A HAE T RE S 5 10 (1B S RN A, ] AR bR 7
PR ORI HAR T SR 17 %, AN ILAE R Ty T (152 )
FIBIHTRE S s W TSR, F8AR 75 0] AR B b5 7 S 430 45
PR = Gt R W 5545 B, LAV JLI 45 532 ) Rl ot ik
Sy SIS BER T E R A, 7T LA AR H S
PR IR SRR 52 1, BRI (KR A T o

3. 3 IS Bebs 7 A 2R VR A

LEFRBhR IR A, sk Bobs 5 1045 25 VP Ak Al i T2
(g — Tt AT L S A VbR 77 (4 F A s A0 g sk Sk o
IR . JLUR, T LI 5 oAb £, 1 RN 2 ATk T
PR TR A 25 RE AN 7526 3 ml LU b ot 48 J 1) BRI 45
RUCHAT PG, LA IR BRI AT & 7 X5 o 1RV
PR JT IS 2 B, 3N 2 R ILAEAT NV R A R 2, DL
ST SR AL AT bR dE s S, AR — A e A
BV R, CAIORVEAN (9 2 IEMERIME R M . T s 4
B 77 TRA5 25 SEVPAL T LA 280k B A T00 L A B0 o et v 1 IR
B, DRBEEIE PR R S5 it o

3.4 SEEARRR SO

bR LA (1 e A e R e T o 8 FS 8 LR ) IR
AT BRI, SEEHEFR SO I H FR BRI R ) — AN 23R
Mo BRSO ZAL B VRN ) TR SR AR AR, DR (4
7 B HER AR T RE A B SRRIbRAE s FAR SR 12 W TR
(10 ARF TV AR EJSE SR, A BEbR 7 RES £ B 2z HE AR A
YRR BEAb, FERR SCAFIE B %A 5 VA KA R 4k R S A 5 2K
LU ERAEAT 7 AN 32 2 1) (A B A B ORBSE s A SO I 12 B A
Pebr 7 T BRI TERPRIE I SO, DAY 3= B0 x5 Bebr 77 1)
YRS 2 AT VAN o B S8 AR SO, mT LA B I
H R BbRa B b i B, 425 TRE R B RCR

&g

W, A T I H S8 BRI R b i) R AR R
EEH T — R B ST AT I KBS AL 5 8 B o X SE R Tt
ST Bh T THA B I RE 3% R A IR, BRAA SR I H
ST B AT e B VLA BORRI 55 RS . oy pr it — 20
UESE T BT VB A R, JEoR T Al 7 S B 4 Hh 40 A A
I X PSR o SR B T AT N 4k B D A b R v X
R VEAL L5 A BRI R S, R AR BN T IA A B R 1 i&
NPERRGEE . IR, X TR B W R b N LA B
TE RS B b I Y A A — PR R, DLSEILSE IR A s
TR R S

(8% 30Hf]

(1250 7k 58 A 55 2 40 T A2 48 A7 M B ad 4 45 %) 5 v A
WLE4, 2024, (13): 174-176+180

[21R & & 2T RGP ey B Ar A R A F LI+ B
AR, 2023, (12) : 102-104.

(3R FE. 2 50 A e XU 4 22 3] B . 35K BB R —— A
HAE A1k E 545, 2023, (07) : 31-33.00I:
10.13768/j.cnki.cn11—-3793/f.2023.0387.

LA A2, 30 B4 2L T A - B 45 237 4 3% 89 EPC B &
BIE RS E I E EERA, 2022, 20(09) : 53-58.

204 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



