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Analysis of the problems existing in the comprehensive implementation of the
river chief system in Midong District
Fan Li
People's Government of Guyu Town, idong District, Urumgqi, Xinjiang 831400

[Abstract] The river chief system is an important measure to implement the watershed water resources
management and accelerate the construction of ecological civilization in Midong District, but some problems
have also been exposed in the implementation.First, the lack of understanding of the river chief system.River
chiefs and relevant departments do not have a clear understanding of the scope of responsibilities of river chiefs,
resulting in unsmooth working procedures.Secondly, the operation mechanism is not sound. The management
responsibilities are not clear, the supervision is not in place, the authority of the river chiefs in the river basin is
not enough, and the coordination strength is limited.Moreover, the construction of the river chief team is
insufficient, and the business ability needs to be improved.In addition, the unclear establishment of the joint
prevention and control mechanism of rivers and lakes also increases the difficulty of the work.These problems
directly affect the smooth development of the river chief system.Therefore, it is necessary to deeply analyze the
crux of the problems in the comprehensive implementation of the river chief system in idong District, and
discuss the countermeasures to improve the operation mechanism in combination with the development of the
township river chief system.For example, we should clarify the authority of river chiefs, improve the working
mechanism, streamline the working process, strengthen personnel training, optimize personnel allocation, and
increase financial support.Only by solving these problems well, can the river chief system really play a role and
promote the scientific management and sustainable utilization of water resources in the local river basins.From
this perspective, this paper sorts out the problems existing in the river chief system in Midong District, and
discusses the countermeasures to improve the relevant operation mechanism.
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