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[Abstract] Based on the theory of lean management, this article explores its application in engineering
management in the construction industry.By introducing the basic concepts and principles of lean management,
as well as its successful application in the manufacturing industry, and combining with the characteristics and
problems of engineering management in the construction industry, innovative ideas and methods for
engineering management based on lean management are proposed.Specifically, it includes applications in value
stream analysis, process improvement, on—site management, supply chain management, and other areas.The
research results of this article have important theoretical and practical significance for promoting the
modernization of engineering management in the construction industry and improving the level of engineering
management. Through research, useful references and inspirations can be provided for the practice of engineering

management in the construction industry, as well as new ideas and methods for the application of lean

management in other fields.
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