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Exploration of railway engineering construction equipment management problems
Ou Jinping
China Railway First Bureau Group Xinyun Engineering Co., Ltd.

[Abstract] This paper deeply studies the management of railway engineering construction equipment, and
systematically discusses the definition, classification and importance of equipment in engineering.In the basic
theory chapter, the principles and methods of equipment management are analyzed in detail, and the current
challenges are examined, including equipment configuration, maintenance, and informatization level. The
multiple factors affecting equipment management, such as technical level, management mechanism, project scale
and external environment, were analyzed.In terms of optimization strategies, special attention is paid to advanced
equipment management technology, emphasizing innovative applications such as the Internet of Things and
artificial intelligence, while emphasizing the importance of human resource training and management.Finally,
this paper provides a comprehensive theoretical framework and practical strategies for railway engineering
construction equipment management, aiming to promote the sustainable development of railway engineering
and the improvement of equipment management.

[Key words] railway engineering; construction equipment; equipment management; optimization strategy; Internet

of Things; artificial intelligence; human resource training; project scale; maintenance; informatization level.

515:

FE2 4 ARy, BRI T REAT A2 0 I i 4 AR 0 B 41
g, W T E R AT R A R e RS B, B Pk M
2% (AN AN SR B ANIBTEE D, R it TR It T e 4% R A A
BAAG U KRB o T B 55 10 o A A A BN AN B R
Wi Bk TREME B, B IC R B TR A 4. SR,
FESERRN T AR Bt TRt T e 46 BRI e o5 1 22 S22 i ™0

Bk AR FEIR AT TREME T3 & A B i, 456
U H RAALE BB R S, Bt AT AT IO AL S, LA Bk i
R A B B AR T o TR X I — e AR ER N AT
PAAT b ks AR AT i M 3 Ak S BRI 25 1 S %
TERERk s TR PR R

—. REIRETZEEENEMER

L.t 45 A L T

70 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Journal of Project Management

LIRS
FS5 LN S e A 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

PR TR B B DR LIRSl m R b T I
RO IRAT o FCHE AR BUAE T H BESEM A 1P L, 58
IR FR BBk e R O A R TR R R . AEBLAR Bk AR
T B B IRER PRI 55 R T BRI
LI AN R (e U

T TV BRI H R S R . AERR R TR
H T T S AR IR T A A T A R S I A
IEAF BN TR BRI . Rl A S B YR B
RENS A A ATt Ty B FR A8 AR I 1] g R 58 b g /b TR )
W1, TR TR B AR e R R T IR
FHCE AN B AT R 52 o 30 il T e (S B, W)
CASCOLBE IR UL C L, 8 S o6 1) I R R A el A 3K
A BT IH A, S BRI AR, AT PR 8 92 45 21
FRORFERE IR o il T e B P O AR Bt T L 1) 22 4 A
Mfo M RHER B R, AT DARRAIR IR B & b . R ER AT S
TR AR, SRS LI Atk FR, S
B AL AN AT BT BEVR KITR 2, PRIt Lo A5 1
SO, PRATT R I

PRI, ki TR e P A EE AN TS H
HEFEAN A A 2R, SEARILAE X B8 Y58 A0 5 I B AO0 Jt
2a RIS 1K —JEREHR O Ja 4 5T IR AT 7 fit
T BEWERSERIES .

2. Jit T e A A T S LR g 7

Jit T 9% A P AR AT 280 S A AR A7 A £ D ) AR
FWIT. G, BRI R A B S I E . R
T 393, ORIt T v 6 [ i SR BEAT 4T 204, 5 AR IR
FRNTT 5 BRI E AR AR B, e 58 R T
REMIAN IR BOARY i, A7 B T3 i B8 (K0 0 3 R A 2%
o SEMYEY SRS R TR B OCHR RN . S WIgEy A
Wy 90 ve e, SEAC Ve % A5 iy, FRAREME A . L v
4= B UED T RIATIR AR R, REME KN A LIt pRb 7 )
AL, B R B AE RN TR A RS AT S Iz AT . 5 AN E R U
RAE B R FENIE REOR, W@ R R A R
g, n] DASEHLN Tt T 1A (0 SE IR AN B b o £ A B
A BT 5 B R A EMORTHENE, B PRSEE SE a1 AR
FISAPIRAS S BHEA GO, AT S S HEAT IR A PR
FETHEIR, SRR SEE B i T4 B A T B
Bt R AN AR, 2Rl BE 1 B A BEEOR Y Ag i A=,
PR N TR RESE . DR S BRI N B, AT
R FEE BB R, SR R IR . R R,
B R PR R MHERA L o

it T e A% B JsUMURI O VAR A AR A, 5 AR SEBL B A I v
ROSAT « A3 BHPC BRI A o I8 g WU 5 2 (R 25 N FH A
Btk TRENE T35 BRI TR A I BB SL R SE AR T

—. SRIEEIREEEFEREE

L. H A8k iR R A% B e ) ) A

FUD, kit TR T Bae i P I A — R S 2% i 58 Y
e, XL AN T TR AR, i 24 ks
BRI RREE AR . Horp — A R SR WA L EA A B /£ —
SeXiH L TR TR SR AT A R s ER, T 20t T
AL B T B B RS L o XM AN RS B 26 O B AR 2
T BB PG T B IR R, S TR TR 25 A
F I, B RIRA BN o AR . T
BRI 0 B RS I AR AN, PR R R, 4
ERA T FAT o XA I T I H Pz A, B0 TR
IEF AT R T . Sz e MRS ORI, 6 A fir KR
AR, SN T EEERTCR . LRI, AR B AR X
Jath AN R AR . AE LT RE R, A A R R
R B A R S B RS BT B GO, X 808 B
e LR I SRHAE R ) B I AT RS RIS TR 0, Joi o305 1
B L B AN 2 B2 R PLERIE o A A R AT S UIAS Lt 2
I A P Pk — o R R B R A B R AR
Bt T % e O LR R, (ARSI T, T A
AR, A B A AEARKP AR B, 3 USSR 2 A2 ) it
T

R B TRt T R B I ) ) D S A O
H R NAZEZ AT RPEX LS, AN R A P
MBS TR T, HHREAESLEAPARHRREH, DUESh B TR
it e A% BEKCP ) AT BT

2. SR Bk e LR A B A R

S TR TR B R 2R 2R, G TR
Ay EH NNBRIEZATIM . HE, BORIKFRIBE % BT
MR R RN HEESORM R, SR T B
0 S RTHARE B R, A% 8 B T RE TR N B T
Ko P, BRIKPIITRTF R 5 1) B I SEFT0S 80 454 B 42 5%
I,

7 BRAACTR AT LA0) e T 28 i B A R S o ANTR] R A
BLAHIAHLE] AT BE T 20 B H AR IOAE S WRERIAE, 52
W) e 28 BRIKI O o Bh27 3 B A SRR AL A7 B T v
B RLA MR, B B B OEAT M AT TTH MR
2Pt S B BRI R R 2 o KRS, 2% kit
TRERTEEE 2 SRR T, B A AP et A

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License. 71



Journal of Project Management

LIRS
FS5 LN S e A 1.062024 4
YEHA, W FS (SSN) @ 2737-4580(P) / 2737-4599(0)

HIe WX ZRITE , T TN ) R AR R AN T K
PRI EEAA . AR R R AR B A e . 4
FURIRES . IBORR S 7 TR (KA 52 1 40 T BT 8 464 AT oK
SR, B, KA T RERS A T % 0 1 AIs AT, BURIA
A28 2y ] Al SR A AT ST A . R ke TR T
HETLM N R MR, TR A HEHA . A H
PRS2 ANJ7 TR ZE S0 L, o b2 1 B A B S
e, LA AT AR A B i 1B o

=, HBRIBEIEEEEMNMLRRE

L SERER VE 45 A B A

FEHESh Bkt TR T ¥ 4 A B AL R, i Sk
WA IHE AR R CHEBEWN— . BARE AR AW & &
ISR T O R A R AR P TT S Ho, M (ToT)
FARRE—ABAHEREIINTT . AR % e pefk s
BRI E, SR BT P R A S K
PAZH, ALAATMI &I TIRE . TIERCR. FERETS O
BEANERE, SR SRR e

NI (AD) BARAD S B4 BRATUR ) S0 Jdit
32 FLAR S SRS S04, 7T LA S BE 46 H st 6 T 00 0 95
By, SR AR RIOR . B R R GRS Ak B
HIEAT R, BRI AL TRER I AR AT, AT BRAT B AR
PR . T EIAR O WA AR T RO R B A7 AN Ak
B T), AR E G BRI R g . EEE T L
B I B 03 221 & SR OB A SR, ST R A A R S
P Ak, BReRIKAREA . KEHE R oh w4 i PR
BT EFEWTR. XEEFERGIN, Gl TR R&E
F K A0 JSE RN B Ak /KT, DT B 3 305 3 42k i TRt T 1 4
PIEZRIFIS

FESZBRI I, £ iiE NS B TR R, BES
AR VA RO AR . WP A . R, ki
TR TV AR B S 2 BRI AT e NI, 7R B
DAL SIS b, BURCR b S B AR S L B H A 1) B R
o

2. Ny R IR A 2

N7 IR IR R UIRIAT 20 B ¥ 4% A% B Ak S0 s o A T
BRI — PR, BOE, EEARAIIIAR . R TR T
B E T, N O) A B R A R R A R ST 2 B
I G IR, DR N DT d5c T 1) e 4 o L
RRHISCBORIEMN, $ETHILLRA 25, LIS Nt TEABE

Ao EHIL A BN DR IDE G . JE R B D E S
LB B, JUE BRI RE B R BB 1O H
WIBATAYES ROR . RIS R 2 B I BERE K
QPN S (RPN ey > £ O & SR 7S e ce e
53— J7 I, EETERIBANUMEAAE R I TR B W
LA RZ A B P FE AR, Pk, B IR BN S R4
WA IR ATV 0 A2 AR F SR o XA B T e T B AR 0 T
PERLR, I B SRR 2 MR ARG R g, A e 4 B
SENP S R, AT B B O
A BRSO A, A BN DY K T AR A M DA
vy P HO B BT A5 (A . S BRI PL AT B
WS | AN AT R s A BEA S TR TR B

N3 BRI B IR B BE A% BRI A SRS v 1 T
WS PEAT S5 o AL AW BT BN BLIKI 25 305 (et I BAPME
FEST BTSN, RERE AT AR B BRI L Ml K M AR
fiE.

e

FEIZR RSO, TRATRABITT T kit TR T4 B )
L E R TR TR TR E X R . Bl
Ja» MELRHERLIE A, FAT T i B WA Tk . 20,
BT T AR I, BB R O . AR S SR AE
J7 Bk, I T T R A BN R ER o AE DA SR I
SRR TG HE R BRI L, R OTEMIBR . N T e
SEURET . BEAh, AR BEEI R IR B, A
Bk, B e BN O AN 8 5 g DAL 375 BR KT 0Uh
B B A OGS . X — RO PRI AIT S THE R A Btk A%
Tt LB A BB I T A Y BRSNS N, AT S HER) BR
e TR A AT R A SR 2% KPR A T T

(5% 3Cik]

[1IBR R4k B TR TR &FEF AR KL FERET
£, 2023, (19) . 42-44.

(1A AR IRELd L 2% E 5 R 0]
TR ARF R, 2020, 5 (22) : 157-158.001 :
10.19537/5.cnki.2096—-2789.2020.22.072.

[3IEB &, 4 &0 4N B TRV & 2 28 IR X
X #[I). % E %4 TR, 2020 (03) : 73-75.

(ATX R HENR R E L2 EEAARILFERET
£, 2019 (04) . 23-24.

72 Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



