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Risk analysis in the bidding stage of the construction project construction
Dong Kai
Sinohydro Seventh Engineering Bureau Co., Ltd.

[Abstract] In the bidding process of construction engineering project, risk management is a crucial link.First,
companies need to recognize the potential risk factors, such as market fluctuations, policy changes, competitive
pressures, and other possible effects.Secondly, enterprises need to take corresponding measures to control and
reduce these risks, such as establishing a sound risk management system, strengthening internal supervision and
control, and choosing appropriate partners, etc.Only through the effective risk management, can the enterprise
achieve success in the bidding process.
In addition, the guarantee of the quality and safety of the project is also crucial. Enterprises should strictly control the
quality of the project in the bidding stage to ensure that the construction process meets the relevant standards and
norms, so as to avoid the risks caused by the project quality problems.At the same time, enterprises also need to
strengthen the safety management of the construction site, to ensure the safety of workers and equipment, to avoid
the impact of accidents on the progress and cost of the project.
To sum up, the risk management of bidding projects is crucial to the success of enterprises and engineering
projects.Only through the correct understanding and control of risks, the enterprise can be in an invincible position
in the fiercely competitive market, and achieve the smooth progress and successful completion of the project.I hope
that this article can provide some useful reference and enlightenment for the relevant industry professionals.
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