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Research on the existing problems and countermeasures in
electric power engineering project management
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[Abstract] With China's economy entering a new stage of high—quality development, the demand for electricity
in the whole society continues to increase, so that the power engineering construction maintains a rapid
development trend.Accordingly, China's power engineering project management should also conform to the
development trend, and constantly improve the quality and efficiency of project management.This paper
analyzes the problems and deficiencies of the current power engineering management mode, expounds the

characteristics and advantages of power engineering project management, and puts forward the methods and

measures to improve the power engineering project management.
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