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Research on the cost control and optimization of municipal drainage project
‘Wen Shengli
Shijiazhuang City Drainage pipe Protection Center

[Abstract] As an important part of urban infrastructure construction, municipal drainage projects are of great

significance for improving urban flood control and drainage capabilities and improving residents&#39; living

environment.However, with the acceleration of urbanization, the scale and complexity of drainage projects are

increasing, and cost control has become a core issue in project management.This paper aims to explore the

optimization strategy of cost control in municipal drainage projects, analyze the key factors of cost control, and

propose effective management measures and technical means to maximize the economic and social benefits of

the project.
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