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[Abstract] Construction engineering management is the key link for the smooth progress of constructio
n projects, which is of great significance to ensure the quality, safety, progress and cost of the project.
In recent years, with the rapid development of China's society, the urbanization process is accelerating,
and the requirements for construction project management are also constantly improving. Construction
engineering construction involves a number of contents, among which the implementation of manageme
nt work is an important guarantee to improve the quality and efficiency of engineering construction. H
owever, the current management has some defects, which affect the actual construction effect. This pa
per takes the study of the current situation of construction project management as the starting point, a
nd puts forward the control measures to strengthen the effect of project management and improve the
project quality for its reference.
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