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The influence and countermeasures of the construction project budget preparation on the
project cost
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[Abstract] The preparation of practical budget is conducive to the construction project budget is mainl
y related to the construction project completion settlement and final accounts and investment control, t
herefore, the project budget cost preparation and audit work has been an important link in the project
economic activities. In this paper, through discussing the problems existing in the audit of the budget
preparation, this paper puts forward the audit points of the project budget and the strategy of effective

control of the project budget and the matters that should be paid attention to, so as to ensure the acc

uracy of the budget.
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