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Application research of project management in mobile communication engineering project
Huang Keding, Wang Lin, Zhu Heng
China United Network Communications Co., LTD. Wenzhou Branch
[Abstract] With the rapid development of mobile communication technology, project management play
s a vital role in ensuring the efficient and orderly progress of engineering projects. This paper discusses
the application and importance of project management in mobile communication engineering projects.
By analyzing the key processes of project management, the innovation of technology and methods, the
improvement of teamwork and communication mechanism, and the risk prevention and response meas
ures, this paper reveals the significant impact of project management on improving the efficiency and s
uccess rate of engineering projects. Combined with domestic practical cases, the paper shows the optimi
zation strategy of project management practice, and prospects the future development trend of project
management. The results highlight the central role of project management in responding to the rapid dev
elopment of mobile communications technology and its key value in driving the progress of the industry.
[Keywords] project management; mobile communication; engineering project; application research and

optimization strategy
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