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[Abstract] The construction and management quality of construction projects directly affects the project
quality and construction safety, but also faces various uncertainty risks. With the acceleration of China'
s urbanization process and the continuous expansion of the scale of construction projects, how to effect
ively prevent and control the construction management risks of construction projects is particularly imp
ortant. Taking this study as a starting point, it first summarizes the common risk types of construction
management of construction projects through literature analysis, and then investigates and evaluates the r
epresentative risk factors combined with the cases. On this basis, this study puts forward the constructi
on management risk assessment system of construction projects, and puts forward the corresponding pre
vention and control countermeasures for the main risks. The purpose of this study is to draw on the e
xcellent experience at home and abroad, to discuss the assessment and control of construction managem
ent risks of construction projects,and to provide reference for the management of construction projects
in China.
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