Journal of Project Management

LIRS
FS LN A 1.062024 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

7K I R S v b i B R Gl 3 5 XL A

HKE

FiER ERA KRG AR RN

DOI:10.12238/jpm.Vv5i9.7216
B E] AR T ARA IRZ X PORE R HE NEEE, EE0HT S AR # 69 TR & @ s
B9, SRR T AR R F ek, B AR RS R T T AR E R R PR E %, 2
—F BT AR TR I LT @, TFREAN, ARG IHAERS IEZEFREH R A,
I A B A S AL 2 0 KT B L SRR, R AL AR AR P 09 R A M e A R, A S A R A TAZH K A7
A L AR T R I F e ERAL, AT LOTHELE,
[ KA A2, HARH, RER, TRLE, THELE

Technology innovation and risk management in the construction of water conservancy projects

Zhan Changyu
Qinghai Tianyi Water Conservancy and Hydropower Engineering Co., LTD
[Abstract] This paper discusses the technology innovation and risk management in the construction of
water conservancy project, focuses on the current situation and problems of technology innovation, and
puts forward the effective risk management strategy. Through specific cases, the successful experience o
f technological innovation in practical application is shown, and the future development direction of tec
hnological innovation in water conservancy engineering is further prospected. Research shows that tech
nological innovation can not only improve the efficiency and quality of engineering, but also effectivel
y reduce the uncertainty and potential risks in engineering through scientific risk management strategies.
This paper provides theoretical support and practical reference for the promotion and application of w
ater conservancy engineering technology innovation, and promotes the sustainable development of the i
ndustry.
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