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Study on the effectiveness of construction schedule management in highway supervision
Wang Xinghuai
Inner Mongolia Alxa League Transportation Design & Research Co., Ltd.

[Abstract] : Construction Schedule Management in highway supervision plays a crucial role, directly related to the project
quality and the smooth completion of the construction period.Based on the present situation of construction schedule
management, this paper analyzes the main problems and challenges existing in current highway engineering supervision,
probes into the factors affecting the effectiveness of construction schedule management, and advances some corresponding
improvement measures. Through the case analysis, the paper shows the importance of effective schedule management to the
successful completion of the project.This study puts forward a further prospect for the future construction schedule

management, in order to provide reference and reference for the industry.
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