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Key technologies and methods for construction progress management in construction projects
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[Abstract] Construction progress management in construction projects is the key to ensure that the project is
completed on time.Key technologies include project planning , schedule control , risk management and
information technology application.Project planning involves a work breakdown structure ( WBS ) and a critical
path approach ( CPM ) to ensure the efficient allocation of tasks and resources.Progress control allows for timely
adjustment of plans to cope with deviations by monitoring and analyzing progress data in real time.Risk
management identifies and assesses potential risks and develops strategies to reduce the impact on

schedule.Information technology such as BIM and cloud computing improve the efficiency and accuracy of

management. Together , these technologies and methods form a comprehensive and efficient schedule

management system to ensure the smooth progress of construction projects.
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