Journal of Project Management

LIRS IE
HS5EeH 10 HeMA 1.062024 4
YERM. W] IS (ISSN) : 2737-4580(P) / 2737-4599(0)

Bt B TR LB B R A B 45 4

e
AL B F v S AL PR3]
DO1:10.12238/jpm.v5i10.7282
[ ZE) A TRAINEGRATELAHRRDZFAENRERY, ALEEIMEALAZRT
MBORA B 2, Wt RA TG, SFIR BRSO KE, B LREE, AXBTT
BRAE VAT BAE R, A A LI T SR RAE A
[REER] BA LA, RIHE; RATHE; HRILE%

Cost control analysis in the construction stage of construction projects
Li Xiao
Hebei Province No.4 Construction Engineering Co., Ltd.
[Abstract] Cost control in the construction stage of construction is the key link to ensure the economic benefits
of the project. The purpose of this paper is to analyze the importance of cost control in the construction stage of
construction projects , discuss the challenges of cost control , and propose corresponding optimization
strategies. Through a literature review, this paper reveals the role of cost control in the construction stage and

provides practical cost management suggestions for construction enterprises.
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