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Research on construction progress management and optimization of construction projects
Cui Beibei
Hebei No.2 Construction Engineering Co., Ltd.
[Abstract] This paper discusses the key strategies of construction progress management and optimization of
construction projects, including the use of advanced project management software , the implementation of
dynamic progress monitoring, the optimization of resource allocation, the establishment of risk management
mechanism , the strengthening of team communication and collaboration , and the adoption of modular
construction methods. These measures are designed to improve construction efficiency, reduce costs, ensure
quality, and enhance the project's adaptability to market changes. Through the comprehensive application of
these strategies, construction projects can achieve more efficient and stable construction schedules, thereby

improving the overall project management level and market competitiveness.
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