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The practice of green construction concept in construction site management
Fu Jiayuan
Zicheng United Construction Group Co., Ltd.

[Abstract] With the concept of sustainable development deeply rooted in the hearts of the people, green
construction has gradually become an important development direction of the construction industry.The
purpose of this paper is to explore the practical application of green construction concept in construction site
management.The article emphasizes the basic concept of green construction and its importance, as well as the
necessity of reducing resource consumption , reducing environmental impact and improving construction
efficiency in the construction process. This paper analyzes the main problems existing in the current construction
site management, such as resource waste , environmental pollution and potential safety hazards, and puts forward
corresponding green management strategies, including optimizing construction technology, promoting new
environmentally friendly materials, and implementing on—site waste classification and recycling.It demonstrates
the successful application of green construction concept in practical projects, and verifies its effectiveness in
improving construction quality, reducing costs and promoting environmental protection.This paper summarizes
the future development trend of green construction concept in construction site management, and calls on all
parties in the industry to work together to promote the popularization and implementation of green
construction to achieve the sustainable development goals of the construction industry.
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