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Analysis of fund management and control countermeasures in the economic management of
construction engineering
Zhan Xuehui
Guangdong New Great Wall Construction Group Co., LTD.
[Abstract] In the field of construction engineering, the reasonable control of funds in economic
management is the key to ensure the smooth progress of the project and reduce risks. However,
in practice, fund management is often faced with many challenges, such as budget overspend,
low efficiency of fund use, and insufficient risk prevention and control. This paper aims to
explore the necessity of fund management control in the economic management of construction

engineering, and the effective countermeasures for these problems.
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