LIRS
Journal of Project Management 95 e 12 e IEA 1.062024 47
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

X T H % %l Bl %\ & fny — B &

3
i

FZ30! i{héﬁkzl:%*ﬂﬁ R3]
DOI'1O 12238/jpm.v5i12.7518
i E] AMAGEEINETE P HENZLBRERKERM, A0 EE S HURMEH F 2L R ok it
ATTERNBR, 24T MRS R REARFH R A, FRETZENTHE, MiRNGEE,
EZRENH BRARESIFEREEEL, GEALEFANEERBHFLE, BANKEE
gt S RS R WA mR I,
[REEIF] ©EF M FAER; 2%

Some discussions on the fleet management of electric bus drivers
Xu Hao
Xuzhou Metro Operation Co., Ltd

[Abstract] in order to solve the safety hazard and efficiency existing in the electric bus driver management
problem, this paper studied the electric bus driver management strategy, analyzes the causes of the unsafe factors
in the process of operation, and put forward the perfect rules and regulations, strengthen the management,
establish rewards and punishment mechanism, using data analysis, aims to provide scientific reference for electric
bus driver management, power the safety of subway operation and improve service quality.
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