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In the stage of media deep integration, radio and television media operation transformation
and diversified revenue path
Li Zexiang
China Media Group

[Abstract] Starting from the background and current situation of the deep integration of radio and television
media, this paper analyzes the necessity of its business transformation, explores the path of multiple revenue,
and puts forward the strategy and implementation of business transformation. Under the new technology—driven
and user—centered business model, radio and television media has gradually moved from traditional business
model to platform and diversified direction. It has improved market competitiveness and user stickiness through
content innovation, cross—border cooperation and technology application.
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