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Comprehensive discussion on the common problems and countermeasures in the construction
engineering management
Zhi—yang wang
Xinjiang Corps Construction Engineering Kunpeng Construction Decoration Engineering Co., Ltd.

[Abstract] As an important border area in China, Xinjiang has been expanding the scale of infrastructure
construction in recent years.However, due to its special natural geography and cultural environment, the
management of construction engineering has encountered many obstacles, such as poor construction
conditions, cultural customs differences, etc., so it is urgent to deeply explore and solve the problems in the
management to promote the progress of the industry. This study focuses on the management of construction
engineering in Xinjiang, deeply analyzes the common problems, and puts forward effective countermeasures to
strengthen the management, aiming to improve the management level of construction engineering in Xinjiang,
ensure the smooth implementation of the project, and promote the steady development of the regional
construction industry.
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