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Cost saving measures in process cost management of municipal engineering
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[Abstract] Cost saving measures in municipal engineering cost management are crucial.Elaborate on the cost
composition of municipal engineering, including direct and indirect costs.Analyze the current status of cost
management and the challenges faced in cost savings, such as unreasonable budgets and resource waste. Emphasis
on cost saving measures covers all stages from planning and design to construction and operation, achieving

resource optimization and effective cost control through scientific management, technological innovation, and

other aspects.
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