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Construction progress control and management strategies for construction projects
‘Wu Yongpeng
Hebei Construction Engineering Group Building Decoration Engineering Co., Ltd.
[Abstract] Construction progress control and management strategy is the key to ensure the timely completion of
the project.This paper discusses the importance of construction progress management and proposes effective
management strategies, including project organization and management structure, risk management and
countermeasures, and balance between quality management and schedule control. By implementing these
strategies, construction efficiency can be improved, delays can be reduced, and project quality and schedule goals

can be achieved.
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