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Dynamic management and cost optimization control strategy of construction project cost
Zhang Lixin
Hebei Zhongyuan Engineering Project Management Co., Ltd.

[Abstract] With the development of the construction industry, the dynamic management and cost optimization
control of construction project cost have become the key factors affecting the economic benefits and sustainable
development of projects. The complexity, scale and variability of construction projects make cost management
face many challenges.In order to improve the economic benefits of the project and ensure that the project is
completed on time and with quality, it is particularly important to implement effective cost optimization
control. This paper first analyzes the connotation and importance of dynamic cost management of construction
projects, discusses the theory and practice of cost optimization control, and puts forward corresponding
optimization strategies by comparing and analyzing the common cost management problems in construction
projects. The research shows that only through a reasonable dynamic cost management system, accurate cost
control measures and the application of modern information technology can the cost control and economic
benefits of construction projects be maximized in the complex and changeable market environment.Finally, this
paper summarizes the development trend of dynamic cost management and cost optimization control of
construction projects, and puts forward suggestions for further optimization in the future.
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