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Discussion on the influencing factors and cost control of construction project cost
Dong Yanfeng
Hebei Zhongyuan Engineering Project Management Co., Ltd.

[Abstract] Construction cost management is an important part of the successful implementation of modemn
construction projects.In the actual construction project, the cost is affected by a variety of factors, which have
different degrees of impact on the project cost at different project stages.This paper first analyzes the main
influencing factors of construction project cost, including design change, material price fluctuation, labor cost,
construction technology, construction management, etc.Then, combined with the requirements of modern
engineering management, effective cost control methods are discussed, such as reasonable budgeting, refined
construction management, and application of information technology.Finally, this paper summarizes the practical
experience of construction project cost control, and looks forward to the innovation and development direction
of construction project cost control in the future under the background of intelligent and information
age.Through the study of these problems, it is expected to provide theoretical support and practical guidance for
cost management in the construction industry.
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