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Discussion on the management problems and countermeasures
of building decoration and decoration projects
Zhang peng

Golden Continent Exhibition & Decoration Co., Ltd.
[Abstract] In the field of modern architecture, the importance of building decoration and decoration
engineering is becoming increasingly prominent.It is not only related to the aesthetics of the building, but also
closely related to the functionality and safety of the building.However, with the rapid development of the
building decoration industry, many problems in project management have gradually been exposed.From the
loopholes in quality control to the disorder of scheduling, from the risk of cost overruns to the hidden dangers of
safety management, these problems seriously affect the smooth progress and final results of the project.In—depth
discussion of these problems and seeking effective countermeasures has become the key to promoting the
healthy development of building decoration projects.
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