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Research on BOO production and operation mode and lean management
of water island in coal-fired power plants
Cao Qiuhong
Datang Environmental Industry Group Co., LTD.
[Abstract] Since the end of 2015, three ministries and commissions jointly issued the Guidelines on the
Implementation of Third—party Environmental Pollution Treatment in Coal—fired Power Plants, many power
generation groups have begun to promote the BOO operation model of water island.In this paper, the BOO
operation mode of coal—fired power plant under the jurisdiction of a group company is taken as the research

object to analyze the production and operation cost of water islind BOO, put forward lean management

scheme, and form a set of fixed analysis, calculation and operation management results.
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