Journal of Project Management

LIRS
F6LeN 1 A 1.062025 4
EHA, W FIES (SSN) @ 2737-4580(P) / 2737-4599(0)

HBE IR EB R R B i BRI E R0

54

AT IR B Eeen P

DO1:10.12238/jpm.v6i1.7635
[ FE] MARTARA R, BT ETRFERK, BHIFEGLERENTELRAREE
IARZANE LG, RIS B IFE b S E &0 R IRAT AT, IR REGRA RS
BENERZ | P EREBEFRM, AT, RETHARR, QIERSZRELEBNELRE, FE
AR, TEGRYEEARAERZI, HITEABHRRFRRLET @, AFREEAE
AR LR AR, AT LR 2T ERBALE,
[R4EIA] wAp i Rk E; REAREN; T RA; RE%Y

Analysis of the installation points of elevator shaft anti—fall auxiliary equipment
Huang Hong
Tianjin Binhai New District Inspection and Testing Center

[Abstract] With the acceleration of urbanization and the continuous growth of the demand for elevator
installation, the installation of anti—fall equipment in elevator shafts has become an important measure to ensure
the safety of construction personnel. This article analyzes the installation status of elevator shaft anti—fall auxiliary
equipment, and points out problems such as improper equipment selection, lack of installation specifications,

and weak maintenance and management.Based on this, optimization strategies are proposed, including
improving the adaptability of equipment selection, standardizing the installation process, perfect maintenance
management and operation training, and discussing the post—application effect and future development
direction. This research aims to provide safety and security for elevator shaft operation and provide reference for
industry safety management.
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