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Research on cost control and Risk Management in project Budget
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[Abstract] The purpose of this study is to deeply explore the cost control and risk management in engineering
budget and provide theoretical guidance for the practice of related industries. The paper first analyzes the
importance of cost control and its influencing factors in the project budget, and then systematically expounds the
specific strategies of risk management from three aspects: risk identification, risk assessment and risk
response. Through a thorough analysis of the internal connection between cost control and risk management,
this paper proposes a set of feasible optimization scheme, in order to minimize the cost and effective risk control
in engineering practice.This study is not only of great significance to improve the economic benefits of the
project, but also provides a useful reference for the scientific and standardized project management.
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