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The application of refined management in residential construction project management
Ma Zhuo
Party and Mass Service Center, Longquan Town, Yiling District
[Abstract] With the rapid development of residential construction engineering, the requirements for
management standards are constantly increasing.As an advanced and optimized management model, refined
management, with its efficient and meticulous characteristics, can significantly improve the overall efficiency of
engineering management and ensure the quality and safety of project construction.This management model is

gradually becoming the mainstream direction of residential construction project management, leading the

industry towards a higher level.
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