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Research on engineering project risk management problem and optimization strategy
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Ningbo Industrial construction engineering cost Consulting Co., LTD.
[Abstract] This paper aims to deeply discuss the existing problems in the risk management of engineering
projects, and put forward the corresponding optimization strategies. Through the analysis of risk identification,
assessment, response, reveals the project in the implementation process of challenges, and combined with the
actual case and theory method, expounds how to build a more perfect risk management system, in order to

improve the success rate and efficiency of the project, practice and research in the field of risk management to

provide useful reference.
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