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Application of schedule management in construction project management
Li Guoqing
Ningbo Iron & Steel Co., Ltd.
[Abstract] Construction engineering is an important part of the national economy, with its large investment
scale, long construction cycle, involving many subjects, and has put forward high requirements for the
management level.In many contents of construction project management, schedule management is particularly
critical, which is directly related to whether the project can be completed on time and achieve the expected
return on investment.However, there are many uncertain factors and large external constraints, which bring
many difficulties to the schedule management.Therefore, it is of great significance to study the schedule
management law and innovate the management mode and method to improve the management level of
construction projects and promote the high—quality development of the industry. This paper intends to conduct

a systematic discussion on this topic.
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