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Research on collaborative management of civil engineering construction process based
on BIM technology
Liu Weining Guo Dongming
Hebei Construction Engineering Group International Engineering Co., Ltd
[Abstract] With the development of modern civil engineering in the direction of higher, larger and more
complex, the management difficulty of the construction process is increasing. There is a need for more advanced
management tools among the various professions.With its unique advantages such as three—dimensional
visualization and information integration, BIM technology has gradually become a hot spot in the research of
collaborative management of civil engineering construction process, which is of far—reaching significance for
improving the level of construction management.Based on this, the following discussion discusses the collaborative
management strategy of civil engineering construction process based on BIM technology for reference.
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